Universal Group Reading and Writing
Workshop

Deep Reading Through Collaboration and Guided Text Study

Workshop Overview

In this workshop, students engage with texts through a structured, collaborative process that
emphasizes depth over completion. Rather than reading entire texts independently, students
work through carefully selected excerpts in class, allowing them to slow down, think critically,
and build meaning together.

Students read, analyze, discuss, and write in a consistent routine across all units. This approach

ensures that all students, regardless of reading level, can access complex texts and develop strong
analytical and writing skills.

How Reading Works in This Workshop

Students read all unit texts, but they do so in a guided, scaffolded format.

Texts are broken into meaningful sections and studied over multiple sessions. Each excerpt is
used to focus on a specific skill such as identifying main ideas, analyzing character, examining
word choice, or evaluating arguments.

Students read texts:
In groups
Out loud and silently

More than once
With a clear analytical purpose

This method ensures that students are not simply completing readings, but actively engaging
with them.

Core Workshop Structure

Each session follows a consistent process:



Engage with an idea

Read a focused excerpt
Analyze deeply

Collaborate to build meaning
Write independently

Reflect and add to the portfolio

Group Structure and Roles

Students work in groups of four. Roles rotate regularly to ensure accountability and participation.
The Reader reads the excerpt aloud and ensures the group follows along.

The Annotator marks key ideas, patterns, and confusing sections.

The Questioner generates questions to deepen understanding.

The Evidence Leader identifies and records textual evidence.

All students are responsible for understanding and explaining the group’s final ideas.

Step 1: Engage
The teacher introduces a key idea connected to the unit and activates student thinking.

The teacher might say, “Today we are focusing on how readers and writers make meaning from
texts.”

Students respond with a short written reflection that connects the idea to their own thinking.

Step 2: Group First Read (Chunked Text Reading)

Students read a selected excerpt, not the entire text. The goal is to build initial understanding.

The Reader reads aloud while the Annotator marks the text. The Questioner records questions,
and the Evidence Leader identifies important ideas.

Students are expected to:
e Identify one key idea

e Record one question
o Note one confusing part



The teacher reinforces that understanding develops over multiple readings and discussions.

Step 3: Group Deep Analysis (Close Reading)
Students reread the same excerpt with a specific analytical focus based on the unit.

The teacher prompts deeper thinking by asking students to consider what stands out, why the
author made certain choices, and what the text suggests beyond the surface.

The focus shifts depending on the unit:
e Unit I focuses on main ideas and comprehension
o Unit 2 focuses on literary elements such as plot and character
e Unit 3 focuses on language, tone, and author’s craft
o Unit 4 focuses on claims, rhetorical appeals, and purpose
e Unit 5 focuses on comparing texts and synthesizing ideas

e Unit 6 focuses on building arguments

Each group develops a clear claim supported by evidence and explanation.

Step 4: Group Meaning Construction

Students collaborate to form a shared interpretation of the excerpt.

Each group creates a statement explaining what the text suggests and supports it with evidence.
Students must agree on their interpretation and be prepared to explain it.

The teacher ensures accountability by asking individual students to explain their group’s
reasoning.

Optional activities such as debates, discussions, or gallery walks may be used to deepen
understanding.

Step S: Individual Writing

Students independently express their understanding in writing.

Each response includes:



e A clear claim
e Textual evidence
e An explanation of how the evidence supports the claim

As students progress through the units, writing becomes more complex. Students may
incorporate multiple pieces of evidence, compare texts, or address counterarguments.

Step 6: Reflection and Portfolio Entry

Students reflect on their learning and document their progress in their portfolio.

They consider what they understood, what challenged them, what strategies helped, and what
they will improve next time.

Each portfolio entry includes:

e Annotated excerpt
e Group claim

e Individual writing
e Reflection

Unit-Specific Reading Integration
Although the structure remains consistent, the purpose of reading shifts across units.

In Unit 1, students focus on understanding and annotation using short, accessible texts.

In Unit 2, they work through narrative texts in sections to analyze structure and character
development.

In Unit 3, they closely analyze smaller passages of poetry or prose to examine language and tone.
In Unit 4, they read excerpts of informational texts to identify arguments and rhetorical
strategies.

In Unit 5, they read paired excerpts to compare ideas across texts.

In Unit 6, they use excerpts as evidence to build and support their own arguments.

Group Accountability

Each group produces a clear claim, supporting evidence, and an explanation during every
session.



The teacher monitors progress by asking students to explain their thinking and justify their
answers with evidence.

All students must be able to articulate the group’s ideas.

Assessment Approach

Students are assessed through both group and individual work.
Group work is evaluated based on collaboration, participation, and use of evidence.
Individual work is evaluated through written responses, portfolio entries, and reflections.

Portfolios are reviewed regularly to assess growth over time.

Student Expectations

Students are expected to participate actively, support their ideas with evidence, listen
respectfully, and remain focused during group work.

They are responsible for both their individual contributions and their group’s success.

Why This Workshop Model Works

This workshop ensures that students engage deeply with texts rather than rushing through them.
By reading in structured, collaborative ways, students develop stronger comprehension,
analytical thinking, and writing skills.

The consistent structure builds confidence, while the use of excerpts allows all students to access
complex texts and participate meaningfully.



