
Generic Group Reading & Writing 

Workshop Guide 

This is a generic, reusable Group Reading & Writing Workshop Guide designed to work 

with any novel, memoir, play, or nonfiction text. It includes a flexible group reading plan, 

rotating roles, workshop sessions, and built-in differentiation—ideal for ELA, humanities, 

history, and interdisciplinary courses. 

With Flexible Group Reading Plan 

Purpose 

This workshop structure supports: 

• Whole-class, small-group, or blended instruction 

• Differentiated reading levels and pacing 

• Collaborative analysis, discussion, and writing 

• Alignment with ELA standards, inquiry-based learning, and project-based assessment 

 

Workshop Structure Overview 

Length: 3–6 weeks (adjustable) 

Grouping Model: Reading Groups + Task Stations 

Core Components: 

1. Group Reading Plan 

2. Rotating Group Roles 

3. Workshop Sessions (Reading, Writing, Speaking, Thinking) 

4. Culminating Product (portfolio, essay, project, or presentation) 

 

PART I: GROUP READING PLAN 

Step 1: Form Reading Groups 

Groups of 3–5 students, formed by: 

• Reading level 

• Learning style 

• Mixed-ability (recommended for peer support) 



Each group reads the same core text, but may: 

• Read different chunk sizes 

• Use different supports (audio, summaries, guiding questions) 

 

Step 2: Reading Schedule Template 

Option A: Whole-Class Pace (Recommended for Novels) 

Week Reading Focus Group Task 

Week 1 Beginning (Set-up / Context) Character & context tracking 

Week 2 Rising action / Key ideas Theme & conflict analysis 

Week 3 Turning point Evidence & claims 

Week 4 Resolution / Conclusion Synthesis & reflection 

 

Option B: Differentiated Group Pace 

Group Type Pages / Sections Support 

Guided Group Shorter chunks Teacher conferencing 

Core Group Standard chunks Peer discussion 

Extension Group Larger chunks Independent analysis 

 

Step 3: Weekly Reading Routine (Per Group) 

Each reading cycle follows the same structure: 

1. Before Reading 

o Preview vocabulary 

o Set a group purpose 

o Predict or connect 

2. During Reading 

o Annotate or note-take 

o Track assigned focus (character, theme, evidence, etc.) 

3. After Reading 

o Discuss 

o Write 

o Share findings 

 



PART II: GROUP ROLES (ROTATED WEEKLY) 

Each student holds one role per cycle. 

Role Responsibility 

Discussion Leader Facilitates group discussion 

Evidence Tracker Finds and records key passages 

Vocabulary Specialist Defines and explains key terms 

Connector Links text to history, themes, or modern issues 

Recorder Documents group conclusions 

Roles rotate weekly to ensure skill balance. 

 

PART III: WORKSHOP SESSIONS 

Each session can run 1–2 class periods. 

 

SESSION 1: Close Reading & Comprehension 

Focus: Understanding the text 

Group Tasks: 

• Identify key events or ideas 

• Clarify confusing passages 

• Summarize the reading chunk 

Written Output: 

• Group summary paragraph 

• 3 comprehension questions (with answers) 

 

SESSION 2: Vocabulary in Context 

Focus: Language development 

Group Tasks: 



• Identify 5–8 key words from the reading 

• Define using context clues 

• Rewrite sentences using modern or academic language 

Written Output: 

• Vocabulary chart 

• Sentence rewrite 

 

SESSION 3: Analysis & Evidence 

Focus: Claims and textual support 

Group Tasks: 

• Develop one claim about the text 

• Select 2–3 supporting quotations 

• Explain why the evidence matters 

Written Output: 

• CER paragraph (Claim–Evidence–Reasoning) 

 

SESSION 4: Discussion & Speaking 

Focus: Oral communication 

Group Tasks: 

• Prepare discussion questions 

• Lead a mini-seminar or fishbowl 

• Respond to peer ideas 

Speaking Output: 

• Group-led discussion 

• Reflection on speaking skills 

 

SESSION 5: Writing Workshop 



Focus: Drafting and revising 

Options: 

• Analytical paragraph 

• Creative response 

• Perspective writing 

• Argumentative response 

Writing Process: 

1. Plan 

2. Draft 

3. Peer review 

4. Revise 

 

SESSION 6: Synthesis & Reflection 

Focus: Big-picture thinking 

Group Tasks: 

• Connect themes across the text 

• Compare to history, another text, or current events 

• Reflect on learning growth 

Written Output: 

• Reflective paragraph 

• Exit reflection or journal entry 

 

PART IV: ONGOING ASSESSMENT 

Formative 

• Reading logs 

• Annotations 

• Group notes 

• Check-ins 

Summative Options 



• Literary essay 

• Thematic portfolio 

• Multimedia presentation 

• Creative project with reflection 

 

PART V: DIFFERENTIATION & SUPPORTS 

Reading Supports 

• Audio versions 

• Chunked text 

• Guided questions 

Writing Supports 

• Sentence frames 

• Paragraph outlines 

• Model responses 

Extension Options 

• Independent research 

• Comparative analysis 

• Creative adaptations 

 

PART VI: CULMINATING PRODUCT (Choose One) 

• Group literary analysis presentation 

• Individual essay with group planning 

• Reading & writing portfolio 

• Creative reinterpretation + explanation 

 

OPTIONAL: WEEKLY PLANNING SNAPSHOT 

Day Focus 

Day 1 Read & annotate 

Day 2 Group discussion 

Day 3 Writing workshop 



Day Focus 

Day 4 Speaking / synthesis 

Day 5 Reflection or extension 

 


